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CLERK’S FINAL OFFICIAL MEETING MINUTES
MIAMI-DADE COUNTY HOSPITAL GOVERNANCE TASKFORCE
APRIL 7, 2011

The Miami-Dade County Hospital Governance Taskforce (HGT) convened a meeting at the
Offices of The Beacon Council, 80 S.W. 8" Street, Suite 2400, Miami, Florida, on Thursday,
April 7, 2011, at 3:00 p.m., there being present Chairperson Juan Carlos Zapata, Vice
Chairperson Susan Dechovitz, and Members: Martha Baker, Jose Cancela, Ed Feller, M.
Narendra Kini, Marisel Losa, Steven Marcus, Ana Mederos, Linda Quick, Sharon Pontious,
Lillian Rivera, Donna Shalala, Alternate member Amy Perry representing Steven Sonenreich,
and George Foyo representing Brian Keeley, (Members Manuel P. Anton I1I, Lee Chaykin,
Brian Keeley, Steven Pinkert, and Steven Sonenreich were absent).

L. ROLL CALL:

The following staff members were present: Assistant County Attorneys Valda Clark Christian,
Karon Coleman, and Laura Llorerite; Gary Collins, S. Donna Palmer, and Noel Aranha, Office of
Commission Auditor; and Deputy Clerk Mary Smith-York.

Chairman Juan Zapata called the meeting to order at 3:10 p.m.

IL. APPROVAL OF MINUTES
The following corrections to the March 28, 2011, minutes were requested:

- page 5, last sentence, change the word “needed” to ¢ posmble 7

- page 6, 3" paragraph from bottom, line 2, after language “...30 days...” add the
phrase “if given the authority to do so;

- page 7, insert the following language as paragraph 3: “Dr. Steve Marcus requested
Mr. Shaw and Dr. Roldan to provide HGT members with a financial breakdown on
the entire financial state of JHS, including information for those facilities and
departments that were profitable and those that were not profitable;”

- page 10, correct language under the heading “Decision-Who Should Write Final
Recommendations for BCC,” to reflect no determination as the entire HGT would
perform that task; and :

- page 7, paragraph 3, delete “the Jackson Foundation” and insert “recommendations
they had made.”

It was moved by Dr. Feller that the March 28, 2011, meeting minutes be approved as amended
with the foregoing changes. This motion was seconded by Ms. Mederos, and upon being put to.a
vote, passed unanimously by those members present.

III.  OPENING REMARKS

Chairperson Zapata announced that Mr. Robert Johnson was the new designee from Nation
Association of Public Hospitals and Health Systems, replacing Mr. Larry Gage. He summarized
the purpose of the Sunshine Meeting held Tuesday, April 5, 2011, and highlighted the following
pomts developing questions from draft criterion/principles; brainstorming issues for inclusion
in the final recommendation; reviewing matrix developed by Gary Collins and Linda Baker
comparing various governance structures.



Chairperson Zapata provided a brief overview of conversations he had with the Governor’s
office and representatives of other entities relevant to hospital governance regarding Jackson
Health System (JHS) and the Public Health Trust (PHT). Chairman Zapata noted he asked staff
to prepare a report reﬂecting amounts and percentages based on growth rates and revenues on
low compensated care in Miami-Dade County, and a list of PHT decisions that required County
Commission approval.

V.

ACTION ITEM

A. Selection of New Member
It was moved by Dr. Shalala that Dr. Michael Barron be selected as the new
member representing the Medical Executive Committee of Jackson Memorial
Hospital. This motion was seconded by Dr. Feller, and upon being put to a vote,
passed unanimously by those members present.

PRESENTATIONS

A. Mr. Larry Gage, President, NAPH
Mr. Gage provided a PowerPoint presentation entitled Models for Orgamzatlons &
Structural Reform and highlighted the following points:

> What is a typical public hospital?

> Why do public hospitals restructure?

¥ Case Studies of structural reforms
Mr. Gage concluded his presentation by listing issues to be considered and invited
members to ask any questions they might have.

Dr. Shalala asked Mr. Gage to identify alternatives for academic health centers.

A question and answer session ensued among HGT members and Mr. Gage,
regarding what Mr. Gage would recommend for the existing structure at JHS, what
governance issues drove the health centers to restructure, what type of community
outreach were the majority of hospitals looking into, what amount of outsourcing was
occurring in smaller hospitals :

Vice Chairperson Dechovitz suggested the HGT finalize its list of criterion on non-
negotiable issues for implementation within the JHS, and submit that list to Mr. Gage
for further tweaking and 1dent1fymg governance models that would be realistic for
this system.

B. Ms. Karon Coleman, Assistant County Attorney

Ms. Coleman advised Hospital Governance Task Force members that if they had not
yet submitted a financial disclosure form, they should not do so. She noted the
Commission on Ethics and Public Trust, in conjunction with the County Attorney’s
Office, had determined that it was not necessary to make a filing, and forms would be
teturned to those who had filed.

C. Mr. Jorge L. Arrizurieta, Trustee, Public Health Trust
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Mr. Arrizurieta appeared before the HGT and introduced fellow Trustees, Mr.
Martin Zilber and Mr. Joaqun del Cueto. Mr. Arrizurieta provided a brief
overview of the PHT and the need for a change in its governance structure.
He highlighted four areas that needed to be addressed: 1) budget process, 2)
unfunded or under-funded mandates, 3) employment costs, and 4) overhaul of
the University of Miami/Jackson Health System and the Florida International
University/Jackson Health System relationships. In response to Chairperson
Zapata’s inquiry of a recommended model, Mr. Arrizurieta indicated his
personal recommendation would be the Tampa model. He noted Grady
Health Center in Atlanta, Georgla, was his recommendation for outside of the
Florida area,

Following discussion, HGT members agreed to invite representatives from
the following medical centers to make presentations at the next meeting: 1)
Truman, 2) Cook County, 3) Harborview/UW, 4) Boston, and 5) LA County.

Chairperson Zapata explained that, although the representatives from the
aforementioned medical centers would be invited to present at next
Thursday’s meeting, written reports should be prepared for the entire list of
centers, including Tampa, Grady, Truman, Denver, Cook, Palm Beach,
Boston, LA County, and Harborview/UW.

Discussion ensued regarding the timeframe necessary to prepare questions for
the presenters, how the questions would be prepared, who would present the
questions to the presenters, and whether the presentation should be in person
or teleconferenced. Members agreed to format the existing
criterion/principles into questions and submit them to the Commission
Auditor’s staff, who would work with Ms. Linda Quick to organize them.

Assistant County Attorney Karon Coleman advised members to submit any
comments they had on the questions to Ms. S. Donna Palmer in the Office of
the Commission Auditor for placement on the Website.

In response to Dr. Shalala’s suggestion that individual members submit
questions to Ms. Palmer for placement on the web, Mr. Gary Collins
suggested members email input to Ms. Palmer, for organizing and placement
on the web.

Chairperson Zapata advised that the remaining items on today’s agenda
would be discussed at the next meeting. He advised that the next meeting
(4/14) would be held at the State Attorney’s Office and the following meeting
on the 21° would be held at the Beacon Council facility.

Members scheduled a Sunshine Meeting on Monday, April 11, 2011 from
4:00 p.m. — 5:00 p.m. at the State Attorney’s Office located at 1350 NW 12"
Avenue, 4 Floor Conference Room, to finalize interview questions.
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VI. DISCUSSION ITEMS
Deferred to April 14, 2011

VII. OTHER MATTERS
Deferred to April 14, 2011

VIII.  ADJOURNMENT:

There being no further business to come before the HGT, the meeting adjourned at
6:12 p.m. -

/‘%,ﬁ-——h

Juan C. Zapgta; Chairperson
Miami-Ddde Hospital Governance Task Force
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